Grand Valley Area Fire Department Meeting Minutes

Date: Saturday, February 14, 2026
Location: Grand Valley Lakes Lodge
Presiding: Paul Benoit

The meeting was called to order by Paul Benoit.

It was noted that a quorum of at least 15 members was present via visual confirmation.

e Board Members Present/Confirmed: Paul Benoit (VP), Tracy Waymire(Treasurer),
Bart Waymire (Director), Stuart Farmer (Director).

e Fire Chief Tom was absent, attending a memorial service. Bobby Hensley (President)
absent due to attending a memorial service.

3. Approval of Minutes from Previous Meeting (November 9, 2025)

The Secretary, Bart Waymire, read the minutes from the November 9, 2025, meeting.

e MOTION: A motion was made by Stuart Farmer, seconded by Traci Waymire, and
passed.

4. Treasurer’s Report (Tracy Waymire)

Tracy presented the annual report for 2025.

Starting Balance: $27,614

Ending Balance: $31,182

Total Expenses: $15,000

Total Income: $18,000 (including $12,865 in dues)

MOTION: A motion was made by Bart Waymire, seconded by Stuart Farmer, and
passed to accept the Treasurer’s Report.

5. Fire Chief's Report and Truck Update

e Fire Truck Repair: The big truck (not the brush truck) is still inoperable. Sun Repair in
Alabama is currently searching for a water pump. Paul Benoit stated his expectation that
the fire truck will be repaired by the end of the month.

e Fire Calls: Paul is working with the Fire Chief to review all fire calls that happened in the
past year to close the gap between state dispatch reports and administrative records for
reimbursement.



6. New Business and Open Discussion

Topic

State Grant Award

Proposal 1: Revenue
Drive Banner

Proposal 2: Yard Signs
Proposal 3: Online
Payments
Auxiliary/Friends of
the Fire Department

Annual Meeting

Open Director Position

County Support

7. Adjournment

Discussion/Decision

The department was awarded a $40,000 grant from the State of
Tennessee for specific fire equipment (nozzles, radios, etc.). The
paperwork has been submitted, and Fire Chief Tom needs to
order the equipment.

Allocate $150 for a 2.5’ x 8’ double-sided banner with the theme
"Your support fuels our response.” to be placed at the fire
department. Suggestion made to add a second banner at the
Convenience Center.

Allocate $400 to purchase 100 yard signs for people who pay
their dues.

Allocate $250/year for a Wix website to allow members to pay
dues online via PayPal, debit, and credit cards.

Discussion was held on creating an auxiliary group to assist with
community outreach and non-firefighting tasks to avoid volunteer
burnout among existing community members.

The annual meeting is set for Saturday, May 16, 2026, at 10 AM.
Notice will be sent via mail, bulletin, and an ad in the Hatchie
Press.

The bylaws require a six-member board (plus the non-voting Fire
Chief). One director position is open. Jerry volunteered to reach
out to potential candidates.

It was suggested by the membership to get a greater
understanding of why our tax dollars are not going to support of
the Fire Department.

The meeting was adjourned after approximately one hour.

e MOTION: A motion was made, seconded, and passed to adjourn the meeting.



