Grand Valley Lakes POA Board Meeting Minutes
April 10, 2026

Attendance and Quorum
A quorum was present.

e Directors Absent: Wayne (working on a FedEx project) and Paul (sick).
The meeting was called to order, followed by a prayer and the Pledge of Allegiance

e Adoption or Revision of the Agenda: Approved as written.
e Adoption of Minutes from Last Meeting: Approved as written.
e Treasurer’s Report: Accepted as presented.

Treasurer’s Report (Donna)

Revenue MTD: $120,190

Expenses MTD: $53,230

Revenue YTD: $578,603

Expenses YTD: $565,603

Checking accounts (dues, general and water): $227,956
Savings: $306,410

Water Reserve: $315,567

President’s Report (Ron)

e Annual Meeting: The annual meeting is scheduled for April 25th at 10:00 AM. The
lawyer will be present, and members will be voting on two items.

e Board Changes: Nancy and Jean are rolling off the board and were thanked for their
service.

e Water Billing: Dummy bills were distributed. Meters will be read on the 20th of the
month, and a live bill will follow. Payments can be made online via the app/website or at
the office.

Committee Reports

e Finance and Revenue (Donna and David): The committee will meet to discuss
revisiting the new structure for Grand Valley, which may require a bylaw change. This is
a long-term discussion, and any resulting changes would impact the next year.

e Community Involvement/Engagement (Jean): The committee is focused on bringing
in outside people for large-scale fundraising events and is working to better coordinate
with groups like the Men's Club, Ladies' Club, and Amenities Committee.

ARC Committee: Nothing to report; the committee plans to meet in the next few weeks.
Bylaws and Covenants: Wayne and John Houser are investigating businesses within
the valley. The two items for the annual meeting agenda include the noise ordinance.



Maintenance (Billy filling in for Paul):

o Security: Work is ongoing on the gate. After a non-malicious incident where an
individual drove through the gate, the system will be updated by mid-May to a
new LED-Iit pivot arm (red when down, green when up). The committee assisted
the Hardeman County Sheriff's Department with a couple of incidents. The
committee also voted to board up the vandalized property at 135 Wildwood.

o Animal Reports: There were no noise complaints, but animal reports continue.
Owners must maintain control of their dogs within their property lines. The POA is
attempting to trap loose animals with limited success.

o Roads (Wayne): Several road issues have been resolved. Remaining work,
primarily repairs using rock and asphalt products, will be a focus as the weather
warms.

o Carbon Credits: No action has been taken. A forester is being consulted to
estimate the value of the trees.

Water (Donna and Nancy):
o The final scorecard for the grant was accepted by T.A., and the final bill has been
determined for payment.
o Late Payment Policy (SCD): Water bills are due on the 1st of the month and
considered late on the 10th. If a bill is two months past due (30 days after the due
date), the water will be cut off. The reconnect fee is $200.00.

----- Discussion

Fire Hydrant Status: The board discussed why the repair of defective fire hydrants is
still listed under "exploration". Defective hydrants are in non-residential areas and cost
about $7,000 apiece to replace. The matter is ongoing and falls under the Water
Department.

Water Availability Fee: A resident named Bill asked about paying a minimum charge
(around $72) for zero water usage at a second property. The current water structure
divides costs by the number of meters. Donna confirmed that the Water Committee will
bring the concern about fair pricing for low/zero usage back for discussion at its meeting
at the end of the month.

----- Other Business

Staff Reports: The Ladies Club is meeting tomorrow at 10:30 AM (no food served). The
Men's Club is not meeting as President Tim Deaton is out of town.

Guest Speaker: Amanda Martin spoke, stating she wishes to be on the board. She
identified the biggest challenge as budgeting and finding ways to raise new funds to
offset costs, suggesting large outside fundraising events. She also promoted the
Community Scavenger Hunt/Bonfire event.



