Grand Valley Lakes POA

Board Meeting
March 13, 2026

Attendees: All board members were noted as present (a quorum was established)

1. Opening- The meeting was called to order, followed by an opening prayer and the Pledge of
Allegiance.
2. Adoption and Revision of the Agenda

e Motion: A motion was made by Jean Harrison and seconded by David West to accept
the agenda as written.
e Vote: All in favor. (Carried)

3. Adoption of Previous Minutes

e Motion: A motion was made by Wayne Kniepp and seconded by Jean Harrison to
accept the minutes from the last meeting.
e Vote: All in favor. (Carried)

4. Treasurer's Report (Donna)

e The Treasurer’s Report highlighted February’s numbers:
o Revenue: $7,047
o Year to Date Total: $458,413
o General Fund: $34,749.44
o Water Reserve Balance: $306,095
e Motion: A motion was made by Billy Williams and seconded by Carroll Huffman to
accept the Treasurer's Report.
e Vote: All in favor. (Carried)

5. Water Discussion

e The discussion moved out of order to address water issues:

o New Billing: The first two bills (January/February) are informational, not for
payment, to allow residents to check for leaks. The first official bill will be due
May 1st.

o Leak Detection: Tom has been identifying excessive usage, such as one
commercial property using 186,632 gallons, resulting in a $1,269.78 bill.
Residents were advised to check their meters weekly for movement.

o Rate Rationale: The $16.67 monthly fee is a mandatory baseline fee covering
the system and is being put directly into the Water Reserve Savings Account to
fund future necessary infrastructure replacements.



o Future Costs: Quoted replacement costs include $800,000 for lines within 2-5
years and $1.4 million for an elevated storage tank within 5-10 years. The
reserve is intended to mitigate the need for future special assessments.

o Digital Alerts: Residents were strongly encouraged to sign up for the online
system to receive email and text alerts for high usage, service cutoffs, or annual
meeting reminders.

o Rate Options: The Board affirmed that the current rate structure (3,000 gallons
baseline for a set price, with a per-thousand-gallon charge thereafter) was
adopted after two years of study and consultation with TDEC and the state
comptroller, and is considered the "absolute best, fairest scenario" based on
current data. Further adjustments may be considered once more data is collected
over the next year.

6. President's Report

New Revenue Streams (Carbon Credits): Wayne reported on exploring a partnership
with the company "Land Yield" to gain revenue from carbon credits by preserving certain
undeveloped land in the north part of the valley under a conservation easement for 20
years.
o The estimated annual income is $15,400 for reserving 350 acres at a rate of
$44/acre.
o Jean Harrison questioned the value of not surveying the land for potential timber
value first. The matter is still under consideration and nothing has been signed.
Political Signs: A reminder was issued that per covenants, political signs can only be
displayed 30 days before an election. With the election on May 5th, signs should not be
put out until approximately April 5th.

7. Committee Reports

Committee Report Summary
Architectural Approved a shed on Golf Drive. Recommended a fence request for
Review (ARC) board vote (all fences require a board vote). Denied a temporary shed

placement on Gum Cove, reiterating the rule that the primary residence
must be built first. Requested clarification on rules for temporary
structures on septic fields.

Finance and Recommended moving the carbon credits idea forward for full board
Revenue discussion.
Community Expanded cleanup days to twice a year. Voted against the creation of a

Involvement dog park due to maintenance and usage concerns.
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8. Club Reports

Discussed special assessments (already in bylaws). Recommended
keeping the minimum square footage requirement for homes at 1250 sq.
ft. Discussed a proposed nuisance ordinance (pertaining to noise and
other nuisances) to be incorporated into the covenants and voted on by
the community at the annual meeting.

Outsourced the mowing of the front and all paved roads in the valley
(including the levee and beach area) to Cody Taylor, to be done every
two weeks.

Automated gate installation is in progress (RFIV cards for residents;
app/call system for guests). Discussed strategies for speeding (portable
speed bumps, additional signage). Announced the intention to put a
noise ordinance up for a community vote at the annual meeting. The
proposed ordinance is based on Tennessee law (TCA 55-9-202) and
would define noise as anything above 95 decibels (to address noise
outside the existing 9 p.m. to 7 a.m. nuisance window).

Progress is being made on replacing culverts. A local company was
hired to cut back brush along the roadways.

Announced the next water committee meeting will be next Friday at 4:00
PM. Confirmed the final scorecard for the grant was turned in.

e Ladies' Club: Will not meet tomorrow.
e Men's Club: Meeting tomorrow at 9:00 AM for sausage biscuits and to pick a new

president.

9. Adjournment

e Motion: A motion was made and seconded to adjourn the meeting.
e Vote: All in favor. (Carried)
e The board then proceeded to prepare the room for interviews with applicants.



